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LAY - OUT



1.   Accountability, Credibility and Ethicality are closely     
linked concepts;

2.  High ACE standards in Business is GOOD for Business, 
in particular on the longer term; as these contribute to 
SUSTAINABLE Business;

3.  Many companies have adopted high ACE standards in their 
strategy using different words to convey the same message, 
for instance:
--- Nestle identified ‘Creating Shared Value’ as its 
fundamental business principle, and 
--- PepsiCo has embedded ‘Performance with Purpose’ in 
its culture and fabric, which means that it will continue to 
bring together what is good for society and what is good 
for business (i.e. ‘Shared Value’ in the words of Nestle).              
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INTRODUCTION/PRELIMINARY REMARKS



To be meaningful in a globalizing world, ACE must be 
adopted by all businesses, worldwide!

Question:  …..“Is a Global Ethos (UNU) possible?”

Hans Kung demonstrated that a ‘world ethic’ is possible.

The ethical norms of different societies share a common 
foundation.  … Four basic principles are shared among 
many religions, traditions and societies:

1.  Respect for life;

2.  Deal honestly and fairly;

3.  Speak and act truthfully and

4.  Respect ‘and love’ one another.
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INTRODUCTION/PRELIMINARY  REMARKS





CORE DIMENSION OF GLOCALIZATION
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Shortening “Business Cost Distance” in Asia
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Differences in Life Expectancy

10 Richest 10 Poorest
Countries Countries

1998 78 45

Japan Malawi
2002 81 40
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Kofi Annan, 2000 UN Millennium Report

- Freedom From Fear
- Freedom from Want    
- Sustaining the Future

 Globalization Benefiting All:
Millennium Development Goals

UNESCO/UNU, 2002
 Globalization With a Human Face

ILO, 2005
 A Fair Globalization – Creating

Opportunities for All
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Integration of scale levels
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1. Increasing knowledge-intensiveness 
 research ever more expensive

2. Modern information and communications technology
3. Increasing scales of ‘things’  upscaling

(compare: urban systems 
or financial markets) downscaling

Competition
 Selection     upscaling (upsizing)

Bureaucracy    downscaling (downsizing)
(compare: transnationals)

Balancing mechanisms: • Networking
• Outsourcing
• Strategic alliances, etc.

Three Underlying Currents
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1.      Sustaining and developing the intellectual and 
cultural base of society;

2.        Promoting human development and helping to 
preserve and develop cultural identity;

3.        Giving inspiration and justified pride to citizens in 
the achievements over time of their own society;

4.       Promoting dialogue to appreciate and respect 
cultural diversity;

5.        Addressing issues of complexity, nuance, diversity, 
structure, process, synergy, sustainability, etc.  
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1. ▪ What you see, may not be the reality and

▪ The reality, you may not be able to see.

2. ▪ The “reality” you see is the     
interpretation you have learnt.

▪ What you have not learnt to 
interprete, you cannot see.

Therefore: the principle of reasonable doubt 
must be upheld; ALWAYS!
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Increasing Importance of Ethics and Values
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Increasing Importance of Ethics and Values
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People first;

(!) (Un)natural  disasters claim more casualties 
than war and violence;

(!) (Un)natural disasters are on the increase: 
during the 1990s there were more than 

3 times as many natural disasters as in    the 
1960s

 Guiding Principle:
Dimensions of (human) in-security

Human Security
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LAKE CHAD 1972



FIFTEEN YEARS LATER
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The notion of  ‘knowledge economy’ does 
not at root mean the restructuring of the 
economy on the basis of scientific 
knowledge. On the contrary it means that 
the domain of knowledge production is 
being “ economized.”

(Chris Lorenz)
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1.   The tasks of a University will concentrate heavily on 
guiding and combining flows of knowledge;

2.    In contrast: universities will develop their own 
(fundamental/basic) research to a lesser extent;

3.   A new concept of education is emerging: content in 
the initial formative stage will be more general and 
learning will be continued throughout one’s entire 
life.
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1.    No longer can universities see themselves as only part of a 
national system, protected by the State which had set rules –
often in the framework of their higher education laws and 
budgets – on the programs to be provided and the research to be 
done.

2.    Increasingly, universities must rely on their own, individual, 
performance in order to secure sufficient funding for higher 
quality programmes of teaching and research.  Increasingly, they
will find themselves unprotected in a highly competitive world.

3.    Bottom‐line is the responsibility of the State for adequate: 
(1) supply, (2) access and (3) quality of higher education.
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1. Eradicate extreme poverty and hunger

2. Achieve universal primary education

3. Promote gender equality and empower women

4. Reduce child mortality

5. Improve maternal health

6. Combat HIV/AIDS, malaria and other diseases

7. Ensure environmental sustainability

8. Develop a global partnership for development

The Kofi Annan Business School Foundation seeks to contribute to the 
implementation of the MDGs. Enhanced exchange of knowledge 
between universities in developed and developing countries is crucial 
to achieving the MDGs (see also goal 8).

United  Nations  Millennium  Development  
Goals
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Responsibilities for ALL businesses:

1. for its product during its whole lifecycle (incl. waste!)

2. for the impacts of its product and production (incl. 

the raw materials used!)

3. for its labour/workers and their condition(s)

4. for the ‘lifestyle’ of the company

5. to behave as good world citizens

Broadening  the  Agenda  for  CSR:
ACE  Going  Beyond  CSR
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THE  UN  GLOBAL  COMPACT

The Global Compact of the UN is an innovative public-
private partnership to advance United Nations values 
and responsible business practices within the United 
Nations system and among the global business 
community, including through an increased number of 
networks.

The UN Global Compact asks companies to embrace, 
support and enact within their sphere of influence, a set 
of core values in the areas of human rights, labour 
standards, the environment and anti-corruption.



TEN  PRINCIPLES  of  the  UN  GLOBAL  COMPACT

 HUMAN RIGHTS:

Principle 1 Businesses should support and respect 
the protection of internationally proclaimed 
human rights, and

Principle 2 make sure that they are not complicit 
in human rights abuses.

.   LABOUR:

Principle 3 Businesses should uphold the freedom 
of association and the effective recognition of the 
right to collective bargaining;

Principle 4  the elimination of all forms of forced 
and compulsory labour;



TEN  PRINCIPLES (continued)
Principle 5  the effective abolition of child labour, and

Principle 6 the elimination of discrimination in respect of 
employment and occupation.

 ENVIRONMENT:

Principle 7 Businesses should support a precautionary 

approach to environmental challenges;

Principle 8 undertake initiatives to promote greater

environmental responsibility; and

Principle 9 encourage the development and diffusion

of environmentally friendly technologies.

 ANTI-CORRUPTION:

Principle 10 Businesses should work against corruption 
in all its forms, including extortion and bribery.



The United Nations Global Compact is a voluntary initiative 
that seeks to advance universal principles on human rights, 
labour, environment and anti-corruption through the active 
engagement of the corporate community, in cooperation 
with civil society and representatives of organized labour.

With the aim of assuring that the integrity of the Global 
Compact is safeguarded at all times, the Secretary-General 
has adopted specific measures with regard to:

1.  Misuse of Association with the UN Global Compact;

2.  Failure to Communicate Progress;

3.  Allegations of Systematic or Egregious Abuses.
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INTEGRITY  CONCERNS  of  the  UNGC     



A.  CONSUMERS
1.  Nutrition,  Health and Wellnes:  Our core aim is to 
enhance  the quality of consumers lives everyday, 
everywhere …. And encouraging  a healthy lifestyle.
2.  Quality assurance and product safety:  ‘… a promise to 
the consumer that the product is safe and of high standard’.
3.  Consumer Communication: ‘… that empowers the 
consumers to exercise their right to informed choice and 
promotes healthier diets. We respect consumer privacy.’

B.   HUMAN RIGHTS AND LABOUR PRACTICES
4.  Human rights in our business activities: We fully 
support the UN’ s Global Compact guiding principles on 
human rights and labour …’.
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Nestle’s Ten Principles of Business Operations



C.  OUR PEOPLE
5.  Leadership and Personal Responsibility: ‘ … We treat each 
other with respect and dignity and expect everyone to promote a 
sense of personal responsibility. …’
6.   Safety and Health at Work: We are committed to preventing 
accidents, injuries and illness related to work, and to protect 
employees, contractors and others involved along the value chain.

D.  Suppliers and Customers
7. Supplier and Customer Relations: ‘ … to demonstrate honesty, 
integrity and fairness and to adhere to our non-negotiable 
standards.
8.  Agriculture and Rural Development: We contribute to 
improvements in agricultural production, the social and economic
status of farmers, rural communities  and in production systems 
to make them more environmentally sustainable.
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Nestle’s Ten Principles of Business Operations 



E.   THE ENVIRONMENT

9.  Environmental  Sustainability: We commit ourselves to 
environmentally sustainable business practices. At all stages 
of the product lifecycle  we strive to use natural resources 
efficiently, favour the use of rustainably-managed renewable 
resources, and target zero waste.

10.  Water: We are committed to the sustainable use of 
water and continuous improvement in water management. 
We recognize that the world faces a growing water challenge 
and that responsible management of the world’s resources 
by all water users is an absolute necessity.
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Nestle’s Ten Principles of Business Operations
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V
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Encouraging
Initiatives: the 
Global Alliance
For Banking on
Values  
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A municipal waste-to-biofertilizer plant in Dhaka, Bangladesh
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Compost from 
the plant can be 
bought per 
kilogram at the 
local market

A switch from chemical 
fertilizer to compost 
brings many benefits:
. The structure of the soil 

improves;
. The crops are more 

resistant against 
disease  and  insects
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1.   Growing  Network(s)

2.   Knowledge  Platform

3.    Kofi  Annan  Fellows

4.    Professionals: 

from  Theory  to  Practice 

Profiling  Characteristics  of  KABS
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Thank you very much


